First-time international project realisers support network [1st TIP PM]
Report I: Successes and challenges…

Why is it worth to read this report?
- Transcript in English -

Lorenza Lupini & Luca Bordoni, COOSS, IT (00:00:06 – 00:00:39):
The report is a tool containing a list of successful experiences in international project management
collected throughout real surveys and real experiences in an intercultural environment, so it’s
important because it gives a complete and differentiate overall view about the topic and general
challenges in a lot of different sectors, environments and countries.
Aron Weigl, EDUCULT, AT (00:00:40 – 00:01:06)
In order to strengthen the international cooperation in the adult education sector, civil society actors
need competences that must be built up step by step. Although adult education is so diverse not only
at the national level but even more so at the international level, this report manages to define the
success indicators and challenges for international cooperation across countries and thus contributes
to the further development of the adult education sector!
Marianna Labbancz, FHSASB, HU (00:01:07 – 00:01:29)
Very important to read this document for the first time international managers and the management
bodies’ members since they can get many important experiences about what kind of challenges need
to be overcome in order to design and implement a successful international project.
Hans Jørgen Vodsgaard, Interfolk, DK (00:01:30 – 00:01:50)
You shall read our first project report, because It on the one hand clarifies the many challenges new
project managers can meet, when they start to work internationally; on the other hand it also
outlines the possible ways to overcome these problems. So enjoy the reading.
Agnieszka Dadak, FAIE, PL (00:01:51 – 00:02:27)
The “Successes and challenges…” report I believe it is worth to read especially for the beginners to
see clearly that it is absolutely normal that the more projects you submit for funding the more often
you fail. And this is absolutely normal, this is how it works. Even good applications do not get
financed sometimes. And it is really not a reason to get discouraged. The most difficult is to start. As
soon as you start you will probably continue to cooperate internationally.

The full Report I you may read here: “Successes and challenges. Report I on international project
management in the civil society sector of adult education.”

This knowledge pill was created in the frame of the project: “First-time international projects realisers support
network” co-funded by the Erasmus+ Programme of the European Union.

